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Mission

To advance architecture
by demonstrating

benefitto society and
promoting excellence

Inthe profession
Vision

Champion for
architecture and for a
better environment




the benefits of good architecture
and enhance the benefits
the delivery of good architecture
high quality support services

Abarens

O WDN PR

for the economy,
communities and
individuals.

Objective: Maintain world-class knowledge base

Objective: Project inspirational cultural programme

in concert with
government,
industry, partners.

Objective: Strategic marketing: create better-
informed demand/re-position architects as
providers of both sound and imaginative solutions

Objective: Campaign for quality and sustainability

raising the average
through professional
education and
development.

Objective: Develop professional education
to respond to changing environment

Objective: Develop continuing education
to meet current and future operating needs

Objective: Develop role of architects

the capability to deliver the strategy

for members, clients,
industry associates
and the public.

Objective: Improve services to members to
bench-marked best practice

Objective: Deliver more value to potential clients

Objective: Upgrade services to architects and
construction industry

through the member
network, staff and
central organisation.

Objective: Maximise contribution of members
and staff

Objective: Inspire recognition and credibility
of brand

Objective: Develop central organisation to deliver
the RIBA's strategy



Four key operating principles

1 Clarity of offer

2 Focus in delivery

3 Partnership between members and staff

4 External partnerships and joint ventures as a
normal way of achieving the RIBA's objectives




