Kaleidoscope

Lewisham Centre for Children
and Young People

Client groups

Children & young people with:
Learning disability

Language and learning difficulties
Autism spectrum disorders

Physical disabilities

Visual and hearing impairment
Emotional and behavioural difficulties
Mental health disorders
Safeguarding children

Immunisation service

Agencies

* Lewisham PCT

» South London & Maudsley NHS Trust

» London Borough of Lewisham: Directorate
for Children & Young People
— Education
— Social Care

20 individual teams and 3 joint-funded
interagency teams

Kaleidoscope

* Original vision

» The project

» Complex brief

» Consultation process
* LIFT and PFI

» End result

 Design and function
* Innovative aspects

1999 original vision: A centre for
Lewisham children & families

* Meeting families’ & staff needs

« Single front door’: - easy of referral & communication
between agencies

« Centrally located in Lewisham

« Wide range of specialist community services

* Meeting national & local guidance on delivery of CAMHS
& child development services

* Supports best professional practice

« Offering facilities to others providing advice and support
to families — meetings, training advice surgeries
— schools
— Voluntary sector

2003
Every child
matters ...




A child with complex health,
educational and social care needs

» Extreme prematurity

 Chronic lung disease

» Hypotonic cerebral palsy

 Profound visual impairment

» Severe developmental delay

Disturbed sleep pattern

Feeding difficulty — gastrostomy later
Complex behaviours: blind, LD, autistic

Child needs inter-agency care
planning

Complex and profound disability
Enormous care demands

Voluntary foster placement

Special Educational provision from birth
Parents opted for adoption

Complex brief

* Project management
» Listening to staff users
* Listening to public users

Project management

Initially four, then three agencies

Separate management

Project board chaired by PCT

No one single decision maker

Changes in personnel and in political and
financial environment

Consultation with staff: staff teams under severe
time constraints

Sub-groups — Finance, ICT, Operational
management, Communications, Service
development

Consultation process

« Community involved from site acquisition
¢ Families involved 2002 onwards
« Parent-staff user group in Health since 1996

¢ Detailed consultation with staff from 4 agencies
and 23 staff teams !
— Throughout design & construction
— Client group discussions on work in new building

« Voluntary sector on project board

« Project newsletter
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PFl and LIFT

LIFT Scheme September 2001
PCTs formed April 2002
Project Board keen to avoid PFI/LIFT

Self-financed Business case agreed, with
commitment of Children First Lewisham

Design and function

Team working & adjacencies

Shared vs. individual space vs.storage
Open plan vs. confidentiality

Disability access

Welcoming to public vs. staff security
Flexibility to change usage

Innovative aspects

— For the services:
* Co-location on this scale
« IT integration and security
* Records systems
— For the design
* User involvement
 Energy efficiency
* ADB sheets (activity database)




End result

» Excellent building

» Successful in majority of original aims
» Enhancing services

» Enjoyed by parents, children and staff

The way forward ...

* Closer working across agencies and services

* Teams around children with additional needs

* More shared teaching and training

« Shared pathways for assessment and intervention

* Respecting and using each others skills

With thanks to ...

» Lewisham parents & children, their
organisations and Lewisham agencies

— special thanks to
» van Heyningen & Haward

And thanks to:

 Verry Construction, CPC ... and many,
many individuals

Timeline for Kaleidoscope 1

July 1995
July 1995

Sept 1995
Sept 1996

Sept 2001
2001

April 2002

April 2002

Prendergast Sec School closes in Hawstead Rd

First discussions about a new Child Development Centre in
Lewisham

Prendergast Secondary School opens on new site at
Hillyfields, Ladywell

Portacabins installed on Priory Manor site with 2 year
planning permission

The NHS Local Improvement Finance Trust (NHS LIFT)
Strategic Health Authority agree for Outline Business Case to
be pursued, but question the financial integrity without LIFT
Lewisham PCT formed out of previous Community Health
South London NHS Trust, covering Lambeth, Southwark &
Lewisham. Chairperson, Brian Lymbery involves CABE
Children First Lewisham becomes registered company

Timeline for Kaleidoscope 2

« Oct 2002

« Jan 2003

* Feb 2003

* March 2003
« 2003

« June 2003
« July 2003

«  April 2004
« June 2004

Design competition announced by Lewisham PCT, with
supported by CABE & Mick Timpson

Children First Lewisham approved by Charity Commission
Consultation event with parent users of current services
and voluntary sector informs project board and the
competing architects

van Heyningen & Haward winning design team

Laming Report on Death of Victoria Climbié

Every Child Matters follows

Architects and Project Board consult with parent users,
voluntary sector and agency staff teams to finalise the brief

Outline Business Case (OBC) approved by the PCT’s Board:

to be submitted to the Strategic Health Authority
Planning permission agreed by Borough Council

Strategic Health Authority gives unconditional approval for
the Full Business Case

Timeline for Kaleidoscope 3

Sept 2004

Oct 2004
Dec 2004

Feb 2005
April 2005

Aug 2005
Aug 2006
Oct 2006
Nov 2006

Tendering for construction

Building work commences on Rushey Green Primary Care
Centre, on same site

National Service Framework for Children & Young
People & Maternity Services

CPC appointed to lead project management and

Miles Brown is appointed the project manager

Children Act 2004

William Verry appointed as constructor

Verry Construction commences building work

Local Authority’s Directorate of Children & Young

People formed — fusing Education & Social Care

Tenders invited for the Art Project for the centre

Building handed over by Verry to Lewisham PCT

A name at last! — Kaleidoscope, Lewisham Centre for
Children and Young People

Lewisham PCT staff vacate current sites and move to
Kaleidoscope

Kaleidoscope opens for services to children and young people




