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Concept

P lann ing

Project Design &
Construction

P lanning

Contruction
Delivery &  Fitout

Event
M anagem ent
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Delivery & Fitout
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Management
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Win the event

Venue finalisation

Organise & Plan

Land Assembly

Design and Procurement

Construct

Test
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Legacy conversion

The event

Operational readiness

Event Strategy

Sponsors

Event Planning

Procurement

Venue operations design

Test
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