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Avenue Master Planning Competition Stage 1 Brief
1) Competition Overview
The University of Northampton invites architect-led design teams to enter an open two-stage competition to master plan the University’s Avenue Campus, including the design of new facilities integrated with the campus’s Maidwell building.

The design task comprises two separate, but interrelated fields of work:

a) 
The creation of a Master Plan for the Avenue Campus site to provide a framework 
for future development and covering the following areas:

· Potential for future building development on the site, and the assessment of the capacity of the existing building stock.
· An assessment of the current and future infrastructure requirements

· Arrangements for vehicular and pedestrian movements within the site and access from the surrounding road and path networks.  This work should also seek to identify a definitive main point of entry to the site in stage 2 of the competition.
· Creation of a landscape strategy for the site.
· Development of a multimodal transport strategy for the site.
b)  
A study of the regeneration of the Maidwell Building to accommodate the inclusion of new teaching spaces, a cinema, performance space and gallery together with a restaurant and bar, all of which will expand public access to the University's facilities, particularly during evenings and weekends This could include creating more space by enclosing 
the existing courtyard and/or building new extension(s), and a scheme for 
rationalising access to the multi level corridor and space systems within the building.  The aim of the regeneration is to create a Landmark publicly accessible building of Architectural merit.
Master Plan

The Master Plan should envision the development of the campus as it grows over the next 15-20 years, embracing short term accommodation needs and longer term plans for growth in Arts, Sciences and Technology provision, community and business engagement.

Plans are already well advanced for the development and refurbishment of the recently acquired Kingsley Park building as a centre for education, research and business engagement.

The competition gives entrants the opportunity to influence the approach to contemporary planning, architecture, sustainability and energy efficiency. The ideas generated by the competition will illustrate the potential of the site and inform long term strategic planning.

The competition is a two stage process and is open to all professional architects that are registered either with the Architects Registration Board (ARB) or with an equivalent EU registration authority. Stage one is an open, anonymous competition providing architect-led teams with an equal opportunity to submit design ideas. Each of the short-listed teams will be given an honorarium and will be requested to take the design to stage two. The competitors will need to demonstrate the buildability, and sustainability aspects of the proposed design options.
Stage one of the competition closes on 17th December 2008.  
2) Vision
The University wishes to develop the campus as a centre for community engagement with the arts, media, creative and cultural sectors of Northamptonshire, and a centre of excellence in education and research.

The campus environment and buildings should set a standard for design quality within the University and the town of Northampton.
The vision should take account of local, county and regional development plans as well as community aspirations. 

3) The Competition objectives
The main objective of the competition is to arrive at a scheme that can meet the following requirements:
· Create a Master Plan as a framework for the future development for the Avenue Campus.
· Meet the immediate needs of the University to deliver leading edge learning, teaching and research for the creative and cultural industries, science and technology.
· Create a modern, flexible and inviting environment that that has exemplary functionality and fitness for purpose, serving the needs of the University in years to come.
· Provide a flagship facility that will enable the University to compete in increasingly competitive national and international environments in Arts/Media/Science and Technology providing education, research and business development.
· Plan for future demands of business innovation by building-in capacity for growth.
· Connect to the cultural and creative networks of the town. 

· Provide connectivity for the site to the surrounding urban spaces.
· Reduce the environmental impact of the University’s estate. 
4) Avenue campus in context
The University has approximately 10,700 students, of which 23% are based principally at the Avenue Campus.  The University strategic plan is to increase its overall student numbers up to 12,000.  This increase may not always require additional space.  The use of work based learning, part time provision and distance learning is anticipated to form a major part of this increase in numbers.  As such the expansion will impact upon the estate by the need to ensure highly effective use of current space as well as the addition of facilities specified later in this brief.
The Avenue campus is located in the Kingsley district of Northampton on St. Georges Avenue, NN2 6JD.  The campus is 1.3 miles from the town centre and it is the smaller of the University’s two campuses.  The surrounding area is urban in nature.  The site is bordered by a mixture of residential areas, schools, light industrial units and the Racecourse.  The Racecourse is one of the two largest green spaces in Northampton town centre.

5) Site details
Appendix A provides a plan of the site.  The site is approximately 14.5 acres in size.  The current building stock consists of the following:-

Learning and Teaching buildings:-
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Maidwell and its annex - built circa 1930 with 1960’s and 1970’s infill.
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Kingsley Park - a turn of the century, Grade II listed building, which was acquired in 2007 and is due to be refurbished in 2008/09.
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Walgrave - a single storey 1960’s building with north lights, housing art studios.
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Isham - a single storey 1960’s building, housing light and dark performance studios.
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The Students Union - a small two storey building with bars, offices and a shop. 
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Heyford - a single storey new build in 2005, providing additional art studios.
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Quinton - a 1930’s two storey building used as the main gatehouse for the site.
Halls of Residence:-
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Bassett Lowke - constructed in 1998 with 240 ensuite beds.  This building includes some office and retail space on the ground floor.

Car parks (current spaces: staff 135, student 268, innovation centre 30) and some green space.
The site has two vehicle access points, both of which are on St. Georges Avenue.  There are pedestrian and delivery entrances off Freehold Street and Trinity Avenue.
The site has an active badger colony and a pocket wildlife area.  There are a number of trees, a proportion of which are of special interest or covered by Tree Protection Orders (TPO’s.)
6) Design considerations
The planning authority would either be Northampton Borough Council or the West Northamptonshire Development Corporation.  The listed status of Kingsley Park impacts upon the potential for development of the 2.46 acres of the site associated with this building.
The University needs to continue operations whilst the Maidwell building particularly is developed.  To this end competition entrants should give consideration to buildability.  The probable need to decant operations from this building during redevelopment and the impact of this upon the programme for development should also be considered.
7) Additional information and spatial requirement

Anticipated space/accommodation/services requirements of the ‘new facilities’

Student Services/Advice Centre: a single, central, accessible advice centre for students on the Avenue Campus – academic advice and pastoral care available in a one-stop shop.

Cinema/Lecture Theatre:  a 130 seat auditorium with projection facilities (35mm and digital) for film screening which is also usable as a lecture theatre with standard audio visual capabilities.
Performance Venue/Lecture Theatre: A 200 seat auditorium (flexible seating arrangement) with adjacent set storage and preparation areas, changing rooms etc. Control room for sound, lighting and audiovisual projection. Wing space sufficient for the needs of dance, set storage and set building/props construction etc.
Art Gallery/Exhibition Spaces:  Two spaces: one large flexible gallery space (with an adjacent preparation, framing and storage facility) for the exhibition of a wide range of contemporary art/media forms. Preferably double-height, with flexible lighting and sliding internal walls for increased flexibility. The second, smaller showing space should have black-out capability. The gallery will be ‘accessible’ to visitors to the main reception area and community access areas such as the cinema and the café, restaurant, bar.  
Further less-formal exhibition spaces and surfaces should be available throughout the public accessible spaces of the building.

Café/Restaurant/Bar: a venue available and accessible to communities visiting the campus to engage with arts and business or conference events. The refreshment facilities should be flexible enough to allow for the day-to-day needs of students and staff (café style) and for more formal dining experiences when required. A bar facility is required for evening use for functions such as private views, performances, cinema screenings, conferences, business events etc.

Social/Learning space as the hub of the Information Services/Library provision: space to enable students to meet, work, relax, discuss projects, ‘graze/snack’ etc. within or adjacent to the learning resources environment. To embrace the concept of the ‘Learning Commons’: going far beyond the traditional library towards a blurring of resource provision, social, learning, teaching, performance/exhibition, staff and public space with the notion of flexible, learner-created spaces at its heart.  Further explanation of the concept of the ‘Learning Commons’ can be provided if required.

Innovative technologies are influencing the design of both formal and informal learning spaces, so the master-planning process needs to consider the nature of interaction between staff and students within a 21st century university campus. The University seeks to maximise the use of existing informal environments to enhance teaching and learning and the student experience in the broadest sense, by supporting learning and interaction which happens outside designated teaching spaces in the form of either solo reflection or group conversation/activity.
Multimedia Resource Centre: available to all students and staff – a computer/ multimedia facility for the design, composition and output of print, still image, audio and moving image work.

Multiple Media Store and Loan Centre:  a central store for both generic and specialist media equipment loan to students and staff – a learning resource centre dedicated to media equipment (cameras, tripods, portable lighting, audio recording equipment, video cameras, etc).  This should be adjacent to the Library/Learning Resource Centre.
Retail facilities: for the provision of stationery, art, design and media materials, books, IT supplies etc. to the student body, staff and campus visitors would be a minimum requirement.  The development of wider commercial offerings should be considered to add to the vibrancy of the site.
Students Union Facilities: The current social space operated by the Students Union was created in 1993.  The lifestyle changes since then will need to be reflected in the future development of this space.  There may be an opportunity to develop flexible performance/entertainment space which could be shared between the core learning and teaching needs and the more commercially driven social and entertainment needs.
Dance and Drama studios: - Four ‘black box’ drama studios (technically equipped) and two dance studios (also technically equipped) in addition to the main performance space. 
TV/Radio/Journalism studios: multi-camera television studio, radio studio and control rooms accompanied by individual digital edit suites and two news rooms/teaching rooms equipped with c20 work stations for audio and image editing and composition (both still-image and moving image).

Music technology: live music studio and control room, eight small music practice rooms, two larger practice studios, two recording studios, computer lab for music editing/manipulation and a music equipment store.
Staff accommodation: comprising staff offices for groups of 3 – 5, with small meeting spaces for private discussions.  An open plan approach to staff accommodation.
Security: Provide for control of access between public spaces and other areas of the University i.e. research/academic areas or commercial tenant’s spaces. 

Access: The acquisition of Kingsley Park means that there are now two potential main entrances to Avenue campus at the front of the site.  Parking is predominantly at the rear of the building. Designers should consider the development of a clear access strategy for the campus.
8) Design team requirements

The dual nature of the competition, i.e. master-planning and architecture will require the involvement of transport planners and landscape specialists as well as a first class architect-led design team. Although the building proposals for the Maidwell development are expected to be at the B/C level in relation to the RIBA Plan of Work, outline cost estimates are required for both these and the master-planning proposals.  At stage two of the competition designers will be expected to specify who they intend to use as part of their wider teams.
9) Competition information
Competition entrants should produce two A1 panels for submission, together with supporting documents explaining the design concepts, strategies and costs.  This should include energy strategy information.
10) Terms and conditions
See Competition Conditions under separate document
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