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Office Management in small practices 
By Kate Marks, Director, Evolution HR
Monday 19 April 16.00 - 19.00
This seminar is aimed at architects working in or directing 
small practices. Kate Marks will provide a comprehensive 
overview, putting HR and office management systems 
in context for small practices including laws affecting 
employment. Her seminar will look at the vital elements 
that will ensure the smooth running of your office in 2010. 
Kate’s career has been spent with companies working in 
the built environment, including 20 years with architecture 
and design practices.  Evolution HR was founded in 2003 
to focus specifically upon small businesses within the 
architecture sector.

Public Space safety: Counter- terrorism, planning 
and central government policy
By Peter Heath, Associate Director, Atkins Public Realm; 
Carl Whitley Jones, Metropolitan Police Officer, National 
Counter Terrorism Security Office (NaCTSO) and Darius 
Aibara, Associate Director, TPS Security Consulting
Monday March 22 16.00 - 19.00
This seminar will provide an overview of practical steps 
needed for integrated security in the design process. 
Subjects will include the scope of NaCTSO, Argus 
Professional and counter terrorism security at the 
concept design stage and an update on the Safer Places 
Counter Terrorism supplement.

Introduction to Construction Design and 
Management Regulations (CDM) 
By Alan Russell, Butler and Young 
Monday 17 May 16:00 to 19:00
This seminar goes back to the basics of the CDM 
Regulations and is aimed at remedying some of the 
misinterpretations that have grown the in time since the 
Regulations were first introduced. The seminar is aimed 
specifically at designers and includes not just what 
“designers” should be aware of, but the duties of others 
identified in the Regulations and how the designer can 
benefit from the interaction of CDM. 

Updated Building Regulations Part L + F
By David Ross, Regional Director, Sustainability - 
Building Engineering and Ant Wilson, Director, AECOM
Monday June 7 16.00 to 19.00
The seminar will look at key 2010 changes to 
the regulations and technical guidance for Part L 
(Conservation of Fuel and Power) and Part F (Means 
of Ventilation). This will cover both dwellings and non-
dwellings, existing buildings and new build. It will include 
details of new regulatory requirements, improvements in 
fabric and building services performance, and changes 
to commissioning and the provision of operational 
information.

Communication and Interpersonal skills
By Caroline Mann, Coaching and Training
Tuesday 13 July 16:00 to 19:00
Effective communication is more than the just the words 
you use.  Learn more about how to fully engage with 
clients, colleagues and consultants. Learn how to build 
rapport easily; a skill which is the foundation of true 
communication. Simple changes to the words you use 
can transform your interaction with others and ensure 
that you inspire, motivate and lead. Caroline Mann is 
a highly experienced trainer who will lead you through 
some simple, yet highly effective, tools and strategies to 
re-energise your communication and interpersonal skills.

Sustainability and Procurement. The role of the 
architect in effective decision making
By Dr Paul Toyne, Head of Sustainability, Bovis Lend 
Lease and Joanna Eley, Alexi Marmot Associates 
Monday 27 September 16:00 to 19:00
The seminar will explore existing certification schemes 
for the responsible sourcing of construction products 
and make reference to existing green building rating 
tools. Using case studies and an overview of future and 
potential future requirements, this seminar is aimed 
at those wishing to better understand how design-
led decisions influence material specification and 
procurement. Dr Paul Toyne has led a programme of 
responsible sourcing of materials for Bovis Lend Lease as 
part of their overall approach to sustainability. The second 
part of the seminar will include an overview from Joanna 
Eley, author of the forthcoming sustainability guide for 
RIBA Publications that focuses on information needed to 
create a brief that will deliver a sustainable outcome for 
clients.
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Each seminar is worth 3 hours of 
CPD and meets the requirements 
for the RIBA Core Curriculum. 
Each seminar is priced at £55 + 
VAT (£63.25 total).

Construction Design and Management Regulations 
(CDM) ADVANCED
By Alan Russell, Director, Butler and Young 
Monday 11 October 16:00 to 19:00
Using case studies, this seminar is aimed at those with 
an understanding of the Regulations, and how design 
led decisions can be made without compromising the 
vision.The case studies show where basic designs, 
not exclusive to architectural design can go wrong and 
how remedial measures can be implemented at an 
early stage.The seminar will also show where other 
legislation may have a part in how the “finished” design 
can be influenced and will include elements such as the 
Regulatory Reform (Fire) Order (RRO), amongst others. 

Appointment agreements/ Negotiating fees and risk 
management
By Caroline Cole, Director Colander and Adrian Dobson, 
RIBA Director of Practice 
Monday 15 November 16:00 to 19:00
The first part of this seminar will consider the issues you 
need to address in negotiating your appointments and 
fee agreements.  Subjects will include getting the right 
fee, demonstrating how your service adds value for your 
client, why you need a comprehensive appointment 
agreement, avoiding unnecessary liability exposure, and 
strategies for getting paid and maintaining cashflow.  The 
second part will explore how benchmarking can help to 
balance professional creativity with improving profitability, 
and will look at the RIBA’s benchmark initiative, which is 
free to all Chartered Practices.

After evaluating your feedback from 2009, we 
have endeavoured to offer you a programme 
that supports and keeps you up-to-date with key 
areas of benchmarking, regulatory, legislative, 
and practice concern. 

Please see overleaf for booking details and 
contact: jessame.cronin@inst.riba.org   
T: 0207 307 5352 with any queries.

All seminars take place at 
The Building Centre
Store Street London 
WC1E 7BT 
www.buildingcentre.co.uk
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