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Boom & Bust: 20 Top Tips for Survival

For most businesses it is not possible to avoid a recession, but it may be

possible to survive. This course will explore 20 or more practical tips to choose

from to allow Architects to assemble their own recession survival kit.

This event is for Architects who may not have been in this position
before, or who cannot remember clearly from the last time, or may think it
might be different this time - and might like to consider doing

something about it.

There will be exercises. There will be debate. The intention is that you leave
enthused to work up your own Kit.

“One of the best seminars | have attended. This speaker really understood
how architects’ practices are run and his advice was precisely targeted to their
needs. We have already introduced some of his suggestions.”

Julian Owen, Julian Owen Associates

Speaker

Tom Taylor, Principal, dashdot

Tom Taylor is an experienced, front line Project Manager and an original
Co-Founder of Buro Four, one of the most successful and respected
management outfits in the UK. Tom is also the Principal of dashdot, a
consulting management vehicle. Tom has been producing practical, original
and entertaining proposals, booklets and documents for over thirty years,
together with a variety of talks and courses. He is an active participant of APM
(Association of Project Management) including Branch Chairman, Council
Member, Executive Board Member, Chairman and Vice President.

This event qualifies for 3 hours CPD. RIBA members are required to
complete 35 hours of CPD per year. 19.5 hours should come from the Core
Curriculum. Within this, it is compulsory to study 2 hours in health and safety
matters.

Boom & Bust: 20 Top Tips for Survival
Wednesday, 10 June 2009, Milton Keynes

Booking Form

Name

Practice Name

Address

Postcode

Telephone

Email

Fees
Members £55.00 + VAT (£63.25)
Non-Members £65.00 + VAT (£74.75)

Student Members £27.50 + VAT (£31.62)

Payment Details

O Please find a cheque enclosed for £............ made payable to RIBA South

O | would like to make a donation of £......... to the Architects Benevolent Society
Please specify any dietary or access requirements

Please return this form to RIBA South, Room GO01, Building L019, University of
Reading, London Road, Reading, RG1 5AQ or fax back to 0118 931 4493

Booking Conditions

e Refunds cannot be made, but substitutes are accepted at any time. Please inform RIBA South of
any changes by calling 0118 987 4900 or emailing caroline.cotton@inst.riba.org

® Please note bookings cannot be confirmed until payment has been received.

e VAT receipts will be sent to you along with a confirmation letter and a map/directions once your
booking form and payment has been received.




