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Regional Network CPD Club: A partnership initiative between RIBA West Midlands, RIBA 
North West, RIBA East Midlands, RIBA North, RIBA Yorkshire 

 

Procurement and Tender Documents  
Thursday 26 February 2009 
 
Defining a strategy for procurement with a look at processes and documents 
for tender, supply chain cost management, building finance agreements and 
guaranteed maximum prices. 
 
The half day event will look in depth at aspects of procurement and tender 
documents that impact on advising clients and delivering projects. Adequate time will 
be allowed for questions and discussion. The content of the seminar will include: 

• Constructing Excellence, OGC and other Best Practice Guidance Notes on 
Procurement and Procurement Strategy 

• Defining the client’s business and value drivers; categorizing projects by risk 
and spend 

• Involving key stakeholders and use of tools such as the Design Quality 
Indicator, Value Management, etc 

• One stage / two stage tendering and tender options including “quality” 
questions and interview techniques; Cost v Quality 

• Direct and subcontract appointments and the supply chain; Frameworks, 
Partnering; Collaborative Working, Design and Build; Target costs 
and Building Finance Agreements - PFI, etc 

 
The seminar gives you three hours of general awareness and detailed knowledge CPD under the 
‘Managing Projects – Procurement and Building Contracts/Building Cost 
Management’ sections of the RIBA Core Curriculum.  
 
Speaker: Mike Thomas. 
Mike is a construction professional with vast experience. He managed the 
introduction and implementation of Value Management and Partnering into a FTSE 
100 company, has contributed to best Practice bodies and co-authored “Construction 
Partnering & Integrated Teamworking”.  
 
Venue:  Fazeley Studios, 191 Fazeley Street, Digbeth, Birmingham, B5 5SE 
 
Date:  Thursday 26 February 2009 - 14.00-17.00 (registration 13.30) 
 
Fees:  RIBA Club Members  Free 
  RIBA Club Members Guests £47.15 (£41.00 + VAT) 
  RIBA M embers   £64.98 (£56.50 + VAT) 
  Student Members  £28.75 (£25.00 + VAT) 
  Others    £88.55 (£77.00 + VAT) 
……………………………………………………………………………………………… 
 

Please reserve.…….…..places for Procurement - 26 February 2009 
 
Name:……………………………Practice…………….…………………………………. 

Club Ticket No…………………..Issued by…………………………………Region 

Address………………………………………………………………………………………. 

Tel:………………………………..Fax…………………………………………………….. 

Send booking form to RIBA CPD, RIBA West Midlands, BMI, Margaret Street, 
Birmingham, B3 3SP or fax to 0121 233 4946. Tel: 0121 233 2321.  Please note that the last 
date for registration is five days before the event.  Refunds for cancellation cannot be made 
after that date although a substitute delegate can be nominated.  The RIBA reserves the 
right to substitute speakers or cancel events should exceptional circumstances arise. 

 


