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The RIBA conducted a review of the current industry delivery of fire safe design, construction, and ongoing 
maintenance of buildings, including the findings from the Independent Review of Building Regulations and Fire Safety, 
and has identified several issues.
Dame Judith Hackitt DBE FREng called for transparency, strengthened accountability and greater collaboration, across 
statutory authorities, and the client, design and construction teams. A key culture change within the industry is not 
only greater collaboration between these parties, but including users and residents within design, management and 
maintenance of the buildings they occupy – with a direct route to the fire and rescue authority at regular reviews.
Read in conjunction with the Existing Fire Safety Issues and Proposed Solutions Table and the RIBA Plan of Work for 
Fire Safety, this process map identifies gaps in necessary involvement, late input, lack of dutyholder responsibilities 
and limited statutory approvals. 
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The RIBA Plan of Work for Fire Safety maps roles, responsibilities and deliverables for Fire Safety of project team 
members and statutory bodies on building projects across the eight stages of the RIBA Plan of Work.
The roles of the statutory bodies, clearly defined by three strategic gateways and associated safety case reviews under 
occupation, and the designation of CDM 2015 dutyholders, follows the recommendations of the final report by Dame 
Judith Hackitt DBE FREng, ‘Building a Safer Future, Independent Review of Building Regulations and Fire Safety’, 
May 2018. The RIBA proposes that this framework can be applied to a wider range of building types and scales.
The RIBA Plan of Work for Fire Safety provides a simple, effective and clear structure, setting out Hackitt’s golden 
thread of information, identifying when built environment professionals, legislators and those invested in building 
projects are required to review their deliverables against the current fire safety information, and when dutyholders are 
required to sign-off the information as conforming to the regulatory requirements and approved plans.
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